


Topiclist interviews Media orientations of communication managers
[translated – original version in Dutch]

For review purposes only - please consult the methods section of the corresponding article “Dealing with increasing complexity: Media orientations of communication managers in public sector organizations” and the letter to the reviewers for more information about the interview procedure


1) Opening/’warming up’
· Could you tell me what your position entails?
· Could you describe an ordinary working day? 

2) Media awareness
· At which moments/in which situations are journalists interested in your organization, according to you?

· What perceptions do you have of how ‘the media’ work? [orientation/hostility]
· Follow-up: perception of trends/changes over time in how journalists/news on social media developed regarding the organization

· In which way(s) are media (not) important to your organization? [relevance]
· Source of information (political realm, other (public) organizations); source of information about the own organization; strategic/functional means

· Which types of contact do you have with journalists? [PR-journalism interactions]
· Formal/informal/network; temporary/long-term
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3) Media attention
· How visible is your organization in the media, according to you? [salience] 
· Follow-up: which experiences/situations led to this answer; differences between types of media/media channels; developments over time 

· Can you tell me about the tone of media coverage about your organization? [valence]
· Follow-up: which experiences/situations led to this answer; differences between types of media/media channels; developments over time 

· Related to which topics is your organization covered in the news? [content]

· Do you observe recurrent stories or frames regarding news coverage about your organization? [recurrent frames]






4) Sense-making
· With the help of a concrete/representative example of the organization in relation to media attention; not being a crisis 

Let’s continue with the example [X] that you mentioned earlier…

· Which characteristics of a news report attract your professional attention? [cues]
· Follow-up: which steps do you take? 

· How do you experience the impact of your (professional) training/background on dealing with media coverage about your organization? [education/training]

· How do you experience the impact of previous positions and your current position on dealing with media coverage about your organization? [professional experience]

· Which arrangements/policies/rules in your organization affect your perception of media coverage about your organization? [formal organizational context]

· Which (informal) arrangements/expectations/circumstances in your team affect you when you have to estimate the relevance of media coverage? [team context]

· Could you explain to what extent your status as a ZBO [independent administrative body, IAB] affects estimating the relevance of media coverage? [political/institutional context]

· Could you explain which further criteria affect your estimation/judgement of the relevance of media coverage?
· Intuition; crucial experiences

5) Strategic(/policy) impact
· Could you tell me how ‘external communication’ is embedded in your organization? [strategic position]
· Follow-up: which experiences/perceptions/visions led to this structure; what was your role in  the creation of this situation
· Did media coverage affect (substantive) policies in your organization, according to you? [substantive policy change]
· Follow-up: which situations; why do you conclude that it had impact; reflection on own role

· Did media coverage affect (communication) policies in your organization, according to you? [communication policy change]
· Follow-up: which situations; why do you conclude that it had impact; reflection on own role





