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Subject: Resubmission of manuscript 9571 / response to the reviewers



[bookmark: bm_start]Dear Prof Gross, dear reviewers,

Herewith, we would like to resubmit the (renamed) manuscript “Dealing with increasing complexity: Media orientations of communication managers in public sector organizations” (manuscript ID 9571) to the International Journal of Communication. Thank you for giving us the opportunity to revise and resubmit this manuscript.

We are very grateful to the reviewers for their careful reading and suggestions. We will describe below how we have revised the paper in response to the reviews.	 For additional clarity, we have highlighted our most important changes in the manuscript as well – except for the theory part which received a substantial change throughout.

We would like to thank both reviewers for their compliments about the relevance of this topic. We took their critical words about the relation between mediatization theory (as discussed in the theoretical chapter) and our empirical analysis as a starting point to thoroughly revise our theoretical chapter. The most important changes are:
· Theory: Both reviewers pointed to a gap between our theoretical framework and our study design – and we agree with this criticism. Accordingly, we shifted away from the focus on mediatization and followed the suggestions of both reviewers to position our research question in relation with the increased complexity surrounding strategic communication in the public sector, which makes it, as reviewer 1 pointed out, “highly relevant to ask questions about orientations”. For that reason, we reorganized and rewrote most parts of the theory section. 
The reviewers differed in their evaluation of the theoretical role of stakeholder relations. While reviewer 1 suggested to reconsider the concept (again, because of inconsistencies with the empirical material), reviewer 2 proposed to let the “discussion on communication in public sector with its focus on stakeholder relations more explicitly guide your theoretical framing and even your contribution.” We agree with reviewer 2 that stakeholder considerations for PSOs are crucial, specifically, in relation to media-related perceptions. Also taking up the criticism of reviewer 1 but also reservations of reviewer 2, we now emphasize that our study is limited to perceptions and understandings of stakeholder relationships. This increases consistency as the concept is now addressed on the same level as the second key concept media orientations.   
Concerning the structure of the revised manuscript, we now start with explaining why strategic communication in public sector organizations is challenging, followed by a discussion of stakeholders and the special position of media as stakeholder and stakekeeper. After that, we turn to ‘our topic’ of media orientations of communication managers and stakeholder relationships. This alternative way of approaching our research lets mediatization operate in the background (as you suggested), putting the communication manager, his/her orientation and translation of that into stakeholder contact central. 
· Methods (changes marked in yellow): 
· Reviewer 1 asked us to clarify the selection criteria for respondents, given the theory. We explained that we chose the organizations based on two main criteria: variation in stakeholders (which follows from the policy domains) and media relations (variation in levels of media attention and having communication to the public as an assigned task). More details are provided in 6.1, Sample. 
· We translated the interview guide/topic list and added it to this resubmission, as a separate file. It must be noted that the interview guide/topic list reflects our initial focus and, as is also noted in the manuscript, we gradually shifted (more) towards the role of media orientations in understanding stakeholder relations as that turned out to be relevant topics in the interviews and therefore in the analyses. 
· We added examples of codes resulting from the open and axial coding processes to show how we did the coding processes. In our results section discussing media orientation, we chose for a more bottom-up approach, starting from the interviews and what the interviewees mentioned there instead of starting with the label that we put on their observations (e.g. perceived relevance of media coverage). 
· Results (changes marked in yellow): 
· Reviewer 1 indicated that we made larger pledges than this study holds for and reviewer 2 made similar comments. We carefully looked at this section to make sure that the way the results are described also fits the chosen method and object (the interviewees); also in line with the changes of the theoretical framework, we now stress that we analyze the perceptions of the interviewees regarding their organizations and stakeholder relations. 
· Both reviewer 1 and 2 asked for ‘fleshing up’ the results with quotations from the interviews and other empirical accounts; we did that. Due to word limits, we could unfortunately not include all the interesting and relevant material, but we backed up the most relevant or striking parts of the analysis with excerpts from the interviews.
· For additional clarity, we added an overview of the results regarding the understanding of stakeholder relations at the end of the results section (Table 1).
· Discussion and conclusion (changes marked in yellow):
· Both reviewers encouraged us to further expand and deepen the final sections of our manuscript. In accordance with the revised theoretical framework we have, specifically, picked up the suggestion of reviewer 1 to relate our findings to “larger predicaments of contemporary public sector organizations.” 
· Again, the discussion concerning our contribution to mediatization research has been shifted to the background. While we think that the suggestion of reviewer to more strongly discuss aspects of neo-institutional theory, such as “embedded agency”, we have refrained from opening up this – indeed very interesting – line of discussion to keep our new focus and be able to discuss the implications for PSO communication in more detail instead. 
· In short, the main points added to the discussion are: emphasizing how media orientation reflect the complexity of internal and external as well as micro and macro-level considerations with respect to organizational media environment and emphasizing the relevance of conceptualizing the media as stakekeeper.

Thank you for reviewing our manuscript. The comments of the reviewers have enabled us to improve the quality of our manuscript. We look forward to working with you to move this manuscript closer to publication in the International Journal of Communication.

Sincerely,
The authors
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